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The Second issue of Paint News has shaped up well and is much better and more 
informative. The onus for doing this commendable job is on the Editor, Vijaybhai 
Dagli. I would like to take this opportunity to appreciate him for his immense 
efforts and dedication in making this magazine an enlightening and interesting 
read.
We are overwhelmed by the response received from many members of ISSPA for 
the first edition of Paint News and hope to continue and live up to your 
expectations.
We look forward to your constructive suggestions and inputs to make this 
magazine more beneficial to ISSPA Parivar.
Post Omicron wave, as the restrictions have been minimised, many regions of 
ISSPA are planning and have conducted programmes in which members are 
participating actively. The details of these meets can be read in the regional 
reports. I would like to list down a couple of events that took place. The Silver 
Jubilee Celebration of Gujarat Region in February and Holi Milan held in Uttar 
Pradesh in March were well-organised and did splendidly well. In this quarter, the Technical Seminar of 
Karnataka will be held in April while the Residential Seminar of Maharashtra will be conducted in June. I would 
like to wish them a grand success for their events. 
In keeping with the current trend of the digital era, ISSPA has been active across multiple social media platforms. 
Please follow ISSPA on Facebook, Linked In, Twitter, and Instagram for regular updates.
It's a pleasure to share with you all that our website has become active and dynamic now. Members can now make 
their payments through the website for any of the events held in any region, and be hassle-free from the 
cumbersome process of depositing cheques for the same.
The most awaited mega event, the 16th Biennial Conference of ISSPA, has been finalised. It's a privilege and an 
honour to invite you on this occasion, which will be held from December 22 to 25, 2022 at The Hilton, Bengaluru. 
We look forward to the wholehearted participation of our members with family and enjoy an extended Christmas 
vacation. Let's get together and make this a momentous success. 
ISSPA has been actively participating in Skill and Development Council, Bureau of Indian Standards, and 
various forums of government agencies. 
The crude oil prices are rising steeply as the uncertainty around supply persists. The raw material crisis, the 
Ukraine war situation, and crude oil price fluctuations have again proved to be a turmoil for SMEs. The volatile 
market is a huge deterrent and is not allowing any stability or relief to the SMEs.
Nonetheless, we need to keep calm and wait for the correct opportunities to come our way.
On March 26, 2022, ISSPA conducted the Central Committee Meeting at Hotel Orchid, Mumbai. 
Representatives from all 11 regions participated. There was extensive deliberation and discussion regarding 
many issues related to the policies of the organisation. The centre and regional teams are working together to 
support and help our members in whatever way possible.
Warm Regards,

Shilpa Raveshia,
President, Indian Small Scale Paint Association,

2021-2023

From the
President's Desk
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Dear ISSPA Parivar,
It's time for us to unite!
Hello friends,
I am delighted to meet you all in our second edition of paint news. Your appreciation 
and warm response towards paint news have been deeply gratifying. I would like to 
assure you that we shall work upon your suggestions such that our magazine would 
have interesting and informative content. The month of March was very crucial for all 
of us due to volatility in the market. Moreover, the financial year 2021-22 figures may 
not be satisfactory, but we need not feel desolate. It is important to have a positive 
outlook, so that we can walk ahead towards better times and a brighter future.  
As you all know, due to the Russia-Ukraine crisis, crude prices have gone all-time 
high. This situation may sustain or even worsen in the near future. We all know the 
strength of big companies; biggies have a huge financial capacity, purchasing power 
to buy in bulk, and a big brand name. The small-scale paint manufacturers cannot dream to compete with these 
biggies. Now the question is, what can we do to sustain in such an unprecedented situation? I believe, the only 
way to survive is to become big. Just go through the below picture: 

As per the picture, if we unite with each other, we can definitely 
attract big opportunities. A group of like-minded people can 
unite with some common minimum programme. This is the best 
time to unite; some companies with different segments of paint 
manufacturing can come forward and establish a separate entity 
with bigger strength of purchase and sales power. This union 
means that without increasing current sales, our united company 
can organically grow with the total sales of the established 
company. Thus, our company automatically becomes big. We 
also have some examples of such entities in the market, and they 
are doing very well. 
I hereby invite you all to participate in the publishing process of 
our Paint News by way of good suggestions. Moreover, you can 

also send your requirements of raw materials, manpower, sale, or purchase of different types of machinery and 
ready units. We shall be glad to publish all your requirements in our member's corner segment.
As per my opinion, ISSPA can provide a common platform for these types of ideas. All that is needed is to think 
out of the box. 
Wishing the best of luck for future business in the coming year to all the ISSPA members.  

Vijay Dagli
Editor cum ISSPA Vice President (2021-2023)
Director, Gujarat Colours and Coatings P. LTD.

Vijay Dagli
ISSPA, Vice-President

ISSPA 2





From the
Add Vice-President's Desk

PAINT NEWS

LET'S SELL – NOT JUST PAINTS…SHARES!!!
For generations, members of ISSPA have been making and selling paints. It is what 
we are good at. It is our livelihood. Over the years, we have fought with the biggies 
and created space for ourselves. 
But now, suddenly, the game has changed. The valuation of all listed paint companies 
is hitting the roof. What most paint companies never dreamt of earning from selling 
paints, they are now earning from the share market. Let's take into consideration a 
case in point. Market leader, Asian Paints, had a sale of 19 thousand crores in the year-
end, March 2021 and was ranked at No 9 in the world. But in terms of market 
capitalisation (MCAP), it was ranked at No 2 in the world, with a valuation of 3.2 lakh 
crores (as on January 1, 2022).
It is easily discernible from the above figures that the company is now worth around 
17 times its total sales. Compare this with a typical ISSPA member, say Mr I. If his sale 
is around 19 crores, no one would value his company at even that price.
Now, what is the implication? Suppose Mr I wants to grow his company and wants to raise a debt of 10 crores. 
The only option for him is to approach the banks. On the other hand, for the banker, his company has got no value. 
He can only get funds if he has assets worth 15 crores, which he can mortgage. 
On the other hand, if Asian Paints wants to raise 10,000 crores in debt, it can easily raise that amount at half the 
interest cost by pledging (without mortgaging any assets), which is just 10% of its total stock. Just for your 
information, Asian Paints will never raise debt, as it is much easier for the company to raise funds from the equity 
market. 
Let's look at it from another angle, though it is not accurate, it will give you an idea. Mr I sells paints worth Rs 
100. He earns Rs 5 from it, that's it. For every Rs 100 of paint that Asian Paints sells, its MCAP increases by 1700. 
Just think over it; will the company care if it has earned any margin by selling paints?
No wonder, all listed paint companies are just focussing on top-line to increase their valuation. The bottom line is 
taking a hit, but who cares? Mr I (or for that matter, you) who is not in the valuation game is the sufferer. 
To add to the woes, attracted by such attractive valuations (not necessarily attractive paint market), many new 
players are entering or have entered the paints market. 
Mr I is in a difficult position now. But then he starts dreaming. MCAP of Asian is 17 times its sales, then what if 
my company is valued at even 5 times its sales? 
How can Mr I achieve that? Well, there is only one way, by playing offensive, rather than defensive. Hold on to 
your market. Find a niche. Grow your sales. Aim to reach a threshold level so that you get noticed by others.
The capital market is not just for the biggies. Plan well; even Mr I can make his dreams come true. A case in point 
is Indigo Paints. It has successfully broken the glass barrier. At its height, its MCAP was 30 times its annual sales.
Post pandemic, the world has become a ruthless place. Biggies are getting bigger, whereas smallies are not 
getting smaller, sadly, they are disappearing from the scene altogether. So, if you need to survive, THINK BIG, 
BE BIG.

Mr. Manish Goyal
ISSPA Vice President

Mr. Manish Goyal
J.K. Protomax Pvt. Ltd.
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Regional Activities - Eastern Region

47th AGM in Kolkata
Dear Members,
I'm writing as a follow-up from our 47th Annual General 
Meeting, which was held on 13th March 2022 Sunday at 
Jamuna Banquet in Eastern region, Kolkata by the West 
Bengal Paint Dealers Association. 
We would like to inform you that West Bengal Paint 
Dealers Association has approximately 600 members, out 
of which 400 members have participated well in the event 
on Sunday. 

Among all the participants, Asian paints, Berger paints, 
Kansai Nerolac, Sika, ICA all have participated as a 
sponsor and we as an ISSPA Eastern Region association 
were also invited in the said event, whereby we have 
participated accordingly. 
5 stalls were displayed from our side of ISSPA Eastern 
Region also by the paint manufacturer for displaying their 
products and various other details. 

ISSPA has more than 30% of an aggregate market share of 
this paint industry total market and we all the 
representatives have realized & discussed there in the 
meeting among ourselves, that the manufacturers & 
dealers of small scale industry have not received any 
recognition yet in this paint industry & overall market. 
As a result, all the present members there have raised this 
issue and further decided at the event that we will all try to 

give more & more services to the small scale industry in 
comparison to the big manufacturers & dealers. 
We have also decided to support the small scale owners by 
increasing the payment terms from 30 days to 60 days. All 
the members have assured to give more and more 
business from today onwards to the small scale 
entrepreneurs' for the flourishment and well being of all in 
this industry.
It was a very successful meeting by the West Bengal Paint 
Dealers Association in Kolkata on Sunday, which is very 
much essential for a business association.
As you would know, in today's global scenario most 
businesses are not working so smoothly due to the 

recession, especially in the manufacturing industries. 
There has been an immense amount of pressure on 
manufacturers to decrease the costs and at the same time 
be profitable in these bad times.
This is where we would like to take a step further and 
present ourselves, who understands the needs and desires 
of every small business.
For your reference we have also attached some pictures of 
our 47th AGM, which we held on 13th March 2022 
Sunday at Jamuna Banquet in Eastern region, Kolkata by 
the West Bengal Paint Dealers Association.
Thank you for your attention.

Sujit Kumar Modi (Chairman, ISSPA, Eastern Region)
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A celestial celebration by ISSPA-Gujarat Region on 27.2.2022

The Gujarat region of the INDIAN SMALL SCALE 
PAINT ASSOCIATION held a grand function and 
seminar to celebrate its silver jubilee year at The Hillock, 
Ahmedabad on February 27, 2022.
Mr Hemantbhai Shah, president of Gujarat Chamber of 
Commerce and Industry was the chief guest on the 
occasion.
The seminar started with the national anthem, followed 
by the lighting of the lamp by the dignitaries. The Silver 

Jubilee Celebration Committee Chairman, Shree 
Sharadbhai Dawra of Esdee Paints Ltd, with Shree 
Bharatbhai Choksey of Grand Polycoats Ltd, Dr Shree 
Maheshbhai Patel of Champion Coatings P Ltd, and Shree 
Dhirenbhai Bhuta of Classic Solvents, unveiled 
'Gyananjaya Shakalya' which was released along with the 
dignitaries on the dais. ISSPA Gujarat has covered all 
their moments, their journey of 25 years in it. All past 
chairmen and important personalities have been included 
in this booklet.
Mr Maulik Patel, Chairman of ISSPA, Gujarat region, 
welcomed the delegates and special invitees and said that 
it was an honour and privilege to preside over the region in 
this silver jubilee year. He also appreciated the efforts put 
in by the main force behind the region, ISSPA Gaurav Mr 
Madhukar Shah.
Mr Madhukar Shah, past president of ISSPA and the 
progenitor of the region, was felicitated and honoured for 
his fellowmen services to the association, and more 
particularly to the Gujarat region. Many appreciable 
encomiums were presented by the members, including a 

unique one by his granddaughter, Tanya Shah, who 
extolled his achievements. In his thanksgiving speech, Mr 
Shah appreciated the efforts of the past chairmen, RC 
members, and other well-wishers, who have nurtured the 
region and helped it grow to its current stature. "To work 
for the betterment of ISSPA is a tonic for me. We have to 
work hard to achieve our vision and goals, and I have done 
that with the help and support of my partners at home and 
office and also my well-wishers" he said.
Mrs Shilpa Raveshia, the President of ISSPA elaborated 
on several points in her speech. She spoke about the 
history of the region, and how it started with just 30 
members in 1997. With a sense of pride and gratitude, she 
mentioned that ISSPA, Gujarat has now become the 
second largest region in ISSPA, with more than 380 
members. Describing the activities and achievements of 
ISSPA, Gujarat region, she recalled the active support 
received by this region when they had protested against 
28% GST, which ultimately resulted in the reduction to 

Lighting of lamp by dignitaries

Chairman Maulik Patel

Past President Madhukar Shah
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the 18% slab for paints and coatings. She also recalled and 
acknowledged the five-region joint seminar spearheaded 
by the Gujarat region, which was pivotal to bringing the 
ISSPA Parivar together. She gave a glimpse of the 
expanded vision of ISSPA to re-energise the association 
and activities planned in the future. She also called upon 
the members to encourage and highlight the achievements 
of the women entrepreneurs.
Mr Hemantbhai Shah, the chief guest, lauded the 'ISSPA 
Parivar' bonding and remarked that he would take this 
idea back to his own association to create the bonding. He 

spoke about the opportunities opening up for the MSMEs 
with special reservations and urged the members to grab 
these opportunities, attend vendor meets, and take 
advantage of the supplier contracts that are now opening 
up.
Later, all past chairmen of ISSPA Gujarat region along 
with past presidents were honoured.
The first technical session had a lecture on 'Polymer 
Emulsions for Paints and Coatings' by Mr Laxmishankar 
Dashore, Vice President of Sales and Marketing, Chiripal 

Industries. Mr Mukesh Somani, COO, Chiripal 
Industries, introduced the Chiripal Group with interests in 
textiles, denim, fabrics, terry towels, poly films, flexible 
packaging, etc. Mr Vansh Chiripal was appreciative of the 
close familial atmosphere and urged for Chiripal to be 
also accepted into the family.
The second lecture was on 'Modified Cellulose 
Derivatives for paints and construction' by Mr Jay Jagdish 
Vyas, senior Paint Technologists, Madhu Hydrocolloids 
Pvt Ltd.

Post lunch session was addressed by Sadhu 
Gyanvatsaldas Swamiji, an eminent spiritual 
motivational speaker from Akshardham, BAPS 
Swaminarayan Mandir. He spoke on the aesthetics of 
Business Management. In his enthralling speech, he 
talked about the connection between spirituality in 
business and pointed out the leadership qualities by 
giving examples.
This was followed by the closing ceremony and the lucky 
draw, where more than 20 delegates carried home the 
prizes.

President Mrs. Shilpa Raveshia

Hemantbhai Shah

Chiripal team

Madhu Hydrocolloids Team

Regional Activities - Gujarat Region
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Sadhu Gyanvatsal Das Swamiji 

Mr Kanubhai Shah, Secretary of ISSPA Gujarat region, 
gave the hearty vote of thanks ending the day-long 
celebration and fellowship. 
On the whole, this event was such a great success that it 
inspired all of us dedicated Committee karyakartas to 
procreate more such programmes and events.

Gujarat gaurav award to Madhukar Shah Past chairman of Gujarat region

Gyananjaya Shalakay-Booklet release Closing Ceremony

Regional Activities - Gujarat Region
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Regional Activities - Maharashtra Region

ISSPA Maharashtra Region Budget Analysis Meet

ISSPA Maharashtra region organised its traditional 'Post 
Budget Meet' to understand and interpret the changes in 
this year's 'Union Budget' in a well-attended virtual 
webinar on February 5, 2022, to understand the changes 
relevant to our industry. This year, the expert speakers 
were CA, Mr Naresh Sheth on 'GST Amendments' and 
CA, Mr Gopal Bohra on 'Income Tax Amendments'.
Mr Ravi Jamkhindikar, Vice Chairman of ISSPA, 
Maharashtra Region, welcomed the participants and 
introduced the expert speakers.
Mr Sheth gave an overview of the GST proposals 
pertaining to this budget. He started by explaining in 
detail the stringent restriction proposed in Input Tax 
Credit (ITC) as under: A taxpayer will be eligible to claim 
input tax only if such credit is not restricted in an auto-
generated statement made available to the said taxpayer in 
the prescribed form.  The system will restrict ITC 
Availability for various other reasons.
The system will provide an auto-generated statement on 
the GST portal containing the following details:  Inward 
supplies on which ITC can be availed by the recipient, and 
Inward supplies on which ITC cannot be availed by the 
recipient. 
The system will restrict the ITC (whether wholly or 
partly) on the following inward supplies where: 
= Vendor has not issued the invoice within the 

prescribed period (1 month) of taking registration
= Vendor has defaulted in payment of taxes for a 

continued period of time as may be prescribed 
= Vendor has paid less taxes in GSTR-3B than declared 

in GSTR-1, where such shortfall exceeds the 
prescribed limit 

= Vendor has availed ITC in excess of what is available 
to him as per law where such excess availment exceeds 
the prescribed limit

= Vendor has discharged his output tax liability through 
electronic credit ledger in excess of permissible limits 
and other class of vendors as may be prescribed

He also gave details about the proposals: 
= Reversal of ITC on non-payment of tax by vendor 
= Restrictions in the utilisation of balance in electronic 

cash ledger 
= Non-levy of interest on reversal of unutilised ITC 
= Transfer of balance in electronic cash ledger 
= Extension of time limits 
= Refunds on supplies made to SEZ units/developers 
= Statement of outward supplies (Form GSTR-1) 
= Returns in Form GSTR-3B
= Cancellation of GST Registration
= Adjustment of refund against unpaid liability

The next speaker, CA Gopal Bohra, spoke on the 
'Income Tax Amendments'. He spoke about: 

= Filing of an updated return 
= Relief on account of Covid-19 
= Rationalisation of provision of 80DD for a disabled 

dependent 
= Widening of the tax base 
= Overruling various judicial precedents 
= Set-off of loss in search cases 
= Extension of the time limit 
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=

Mrs Shilpa Raveshia, President of ISSPA, gave her 
remarks on the meet and congratulated the Maharashtra 
region for continuing the tradition of post-budget meets. 
She also discussed the current scenario and hoped for the 
best in the future.

Scheme for taxation of virtual digital asset Mr Shirish Ponkshe, Chairman of ISSPA Maharashtra 
Region, gave the closing remarks and thanked all the 
speakers and attendees. A special mention was made to 
Mr Kaushik Wadia for arranging the speakers and making 
the Budget Seminar possible.

Regional Activities - Maharashtra Region
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Regional Activities - Maharashtra Region
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Regional Activities - Uttar Pradesh Region

Isspa Uttar Pradesh Region Holi Milan & Technical Meet

Indian Small Scale Paint Association Uttar Pradesh 
Region wing held its “Holi Milan Cum Technical Meet” 
on 28th March'22 at Ganges Club LTD, Kanpur.Shri Arun 
Pathak, Honorary Member of Legislative Council 
presided as the chief guest of the function. Our Guest of 
Honor were senior paint faculty from Paint technology 
department HBTU Dr. P.K Kamani & Dr. Arun Maithani. 
Our Guests congratulated the ISSPA UP team on 
organizing the event and expressed their willingness in 
attending & contributing in the upcoming events 
organized by ISSPA UP Region. They looked quite 
amused to see the unity among the paint fraternity of the 
region & applauded the efforts made by ISSPA in 
contribution to it.

Honorary M.L.C Arun Pathak greeted 
& welcomed by Chairman Mr. Mrigank Mishra 

& committee member Mr. Vinod Pal

Dr. P.K Kamani, Past H.O.D Paint technology 
H.B.T.U greeted & welcomed by 

our Secretary Mr. Pankaj Katiyar

Dr. Arun Maithani, H.O.D Paint technology 
H.B.T.U greeted & welcomed by 

our vice chairman Ritesh Srivastava

As per ISSPA's Culture we started our meet with national 
anthem & paying homage to Senior Members who passed 
away recently. 
Welcoming the guests Mr Mrigank Mishra, chairman, UP 
Region invited the guests & delegates in the event & 
expressed the gratitude towards them in contributing 
there valuable time from there busy schedules for this 
noble cause. Later he welcomed Dr. P.K Kamani over the 
dais to give his technical session over “Recent 
advancements in Paint Industry”. 
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Moreover one more technical session over “Cost 
Reduction in Paint Industry” was taken up by Dr. Arun 
Maithani. Both the session were quite informative & 
were thoroughly enjoyed by our audiences

This was followed by 2 informative lectures. The first 
speaker Mr. Varun Kumar Verma from Delta 
Specialities gave a technical lecture on increasing the 
value of Paint and Coatings by the use of Additives. The 
Second speaker Mr Prateek Shukla from Limitless 
Solar roof gave an overview of how Solar Power can be 
use as mode of energy & yet be pocket friendly. Both the 
lectures were well appreciated.

We were fortunate enough to have Our national treasurer 
Mr. Nilesh Doshi among us who spared his precious time 
from his official visit to motivate & guide us.
Later our secretary Mr. Pankaj Katiyar gave vote of 
thanks & presented mementos as a token of appreciation 
to all our event supporters.

Regional Activities - Uttar Pradesh Region



ISSPA 18

We also had a entertainment add-on at last which all 
members enjoyed along with dinner & cock-tails.

Event was covered by all major local dailies both over 
print & electronic media next day.

Regional Activities - Uttar Pradesh Region





In a largely male-dominated world, 
women are finally braving their feet 
to celebrate entrepreneurial ideas 
and pacing their way up to become 
successful businesswomen. One 
such woman, who started on her 
journey of success by breaking all 
preconceived notions of society, is 

Ashna Agrawal. Born and brought 
up in the small city of Lord Krishna, Mathura, Ashna is a 
responsible daughter to her mother and late father and a 
loving sister to her four siblings. Her father was the 
founder and owner of the Asia Paints Industries, a 
manufacturing company of paints, and proudly, the only 
one in the whole of Mathura.
'Bravery is the ability to look fear and hurt in the face and 
say, move aside, you are in the way.' – Melissa Tumino
In the year 2017, the 23-year-old Ashna had to do exactly 
that  - face fear and hurt. She had to face a rude shock when 
she lost her father in a tragedy. Besides mourning for the 
irreplaceable loss of the mainstay of the family, she had to 
deal with another blow when she lost her uncle too. Being 
the second eldest of all the siblings, it was now on her 
shoulders to carry on the family business. Left with her 
ageing grandfather, siblings, and her mother, who was still 
in shock from losing her husband, Ashna had no other 
choice but to sit on the seat of her father. Unfortunately, in 
India, when it comes to women running a business, their 
abilities and knowledge are questioned. Ashna also faced a 
similar scenario. As if learning the ropes of the business all 
alone wasn't difficult enough, she faced multiple 
challenges for working in a male dominant sector; it wasn't 
an easy task for a woman. 
“How can a girl manage such a big paint industry? How 
will she talk to the vendors? How will she understand the 
market? How will she regulate the payments?” These were 
some of the many unsolicited questions that people around 
her threw at her. What's more, the permanent vendors and 
clients of this company started stepping back as they 
believed that a female cannot efficiently run this business. 
But Ashna had no other choice. Despite having no support 
from her team and even her closest ones, she kept going 
forward from settling in the unwelcoming work 
environment to learning the basics and gradually 

Asha Agarwal
Asia Paints Industries
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ISSPA Woman Enterpreneur
progressing and working her way up to the top. “It 
definitely wasn't my choice. I cannot say that the journey 
was a piece of cakewalk for me, but I had to carry on the 
legacy of my father. I had to make him proud and become a 
successful business owner like him. I knew I was the first 
and only female in this industry in the whole of Uttar 
Pradesh, which is why the competitors tried to scare me, 
tried to demean me but I didn't let them!” says Ashna. 
Ashna took control of the situation as she had confidence 
in herself, her abilities. She knew that everything else may 
be volatile and not in her hands, but the only aspect she had 
control over was her own self, her own thinking.
It's five years now since she joined the company. Ashna 
Agrawal let nothing deter her; no hurdle was too great to 
stop her. Only with her confidence and tenacity to put in 

100% effort, has she taken her company of high-
performance decorative paints to a whole new level. Her 
company also sells other related products like wall putty, 
cement paints, distemper, emulsions, etc. Not only did 
Ashna continue with the initial market of her company, but 
she also saw opportunities in the local market and went for 
them. Her work gained fame and to honour her for her 
commendable work and dedication, she has also received 
various awards.
On March 27, 2022, Ashna won the Aatma Nirbhar 
Women's Association's (ANWA) Business Awards for 
'Business Excellence in Manufacturing Sector'. She 
received the prestigious award from the well-known 
Bollywood actress, Hema Maliniji.
A company that started only with cement paints has now 
reached great heights despite the numerous ups and downs 
it has faced on the way. Even today, Asia Paints Industries 

Receiving award for Business Excellence in Manufacturing Sector
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is the only female-led paint manufacturing company in 
Uttar Pradesh. In addition to that, among various other 
competitors, this is the only company manufacturing 
synthetic enamels in Mathura. 
Sometimes, the hardest part of the journey is believing 
you're worth the trip.' – Glenn Beck
“It is easy for people to question the abilities of women, but 
it is important to show them the strength we have. A lot of 
people tried to pull me down and at a point in time they 
even managed to do so, and I thought this is it. But it didn't 
restrain me for long. I gathered my strength because I 
knew I could do it. Something that I started unwillingly 
and hesitantly, was now making me happy and I wanted to 

ISSPA Woman Enterpreneur

become successful at it. So with full dedication, I kept 
going on without looking back and all that has finally paid 
off today.” 
After reading about Ashna's journey so far, I'm sure 
everyone would be able to relate to this quote…
‘NO one can determine your value except you. Stop 
focusing on self-limiting beliefs. Embrace your self-
worth.'

Office Bearer of Central Committee at CCM





ISSPA Woman Enterpreneur
Mrs Rajini Rakesh, Director of Retina Paints Pvt Ltd, Hyderabad, is one of the selective few 
women entrepreneurs, who are on the threshold of going to the next level, that too at a young age of 
36.
She hails from a village near Warangal in Telangana and is a post-graduate in Analytical Chemistry 
from Osmania University, Hyderabad.
In the year 2010, her husband, Mr Rakesh Dommati, who is a Management Graduate with 
specialisation in Marketing from Kakatiya University, Warangal, promoted a company, Retina 
Paints Pvt Ltd, and she took care of the production and quality department. 
Then, in the year 2015, she founded Unikon Paints Pvt Ltd along with her husband. 
When one observes the graph of Retina Industry, one realises that the quote by Napoleon Hill 
holds true for Mrs Rajini. 'Patience, persistence, and perspiration make an unbeatable combination 

for success.' 
Retina Paints started with a very humble beginning in 2010. However, its steady steep growth in the industry has helped 
the company to spread its wings, such that today, Retina Paints sells its water-based paints through a wide network of over 
300 dealers and has marked its presence across three states, ie Andhra Pradesh, Telangana, and Odisha. It has employed 
about 50 employees directly and close to 100 employees indirectly. Moreover, with the intention to expand its horizons, 
the company has plans to enter other states soon.
In order to synergise the growth, in the year 2020, Mr Rakesh 
and Mrs Rajini decided to merge Unikon Paints Pvt Ltd with 
Retina Paints Pvt Ltd.
Mrs Rajini's profound knowledge and exposure for more 
than a decade in the field of manufacturing, quality control, 
and technical processes, has helped Retina elevate itself to 
the level that it has attained today.
She has an experience of more than ten years in paints 
production and technical consulting. Her extensive 
experience in chemical formulations and R&D developing 
projects helps the company to compete with ongoing 
markets. As she has good knowledge of substances used in 
the production, she imparts training for how to implement health 
and safety procedures and handle hazardous materials. She has 
formulated procedures so as to maintain high quality and profitability. Her excellent rapport, both with peers and 
distributors, has always helped her achieve tremendous success in her endeavours. 
Mrs Rajini Rakesh is very particular about systems and processes, as she strongly feels that an organised industry will be 
able to not only grow but also sustain the growth. She staunchly believes in the advice given by Jeff Platt, which says, 
'Spend time upfront to invest in systems and processes to make long-term growth sustainable.'
Mrs Rajini Rakesh has managed to make a mark in the industry early on. Despite being young, her achievements are 
already noteworthy. The professional couple is also conscious about having a huge responsibility to contribute to society. 
Both are passionate about being giving back to society, believing that the ultimate happiness lies in helping the most 
vulnerable people in a way such that it helps them to elevate their thoughts as well as their standard of living.  
The teamwork of husband and wife has consistently put in efforts to take their empire to the next level. And for that, they 
have divided the responsibilities between themselves in order to ensure that their contributions help the company in its 
pursuit of growth. 
Her determination to excel through hard work, research, skills, and perseverance is commendable. Undoubtedly, we have 
an emerging champion in the industry propelled by a young woman entrepreneur.
'Your positive action combined with positive thinking results in success.' – Shiv Khera.
And Mrs Rajini Rakesh is a living example of that!
Best Woman Enterpriser Award, given by Collector Medchel Malkajgir, Telangana State, in the year 2017.
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Mrs Rajani Rakesh, 
Director of Retina 
Paints Pvt. Ltd., 

Telangana

Best Woman Enterpriser Award, by Collector 
Medchel Malkajgir 2017



Importance of Wills And Bequests
I. PREABMLE:
1.In this Article, I have tried to 

explain in brief the 
c o n c e p t  “ W i l l ” ,  
importance to execute 
Will for the members of 
ISSPA and relevant 
subject touching the 
concept of “Will”. 

II. DISCUSSION:
1. Meaning of relevant legal 

terms used in making Will.
(a) Executors means the person who is appointed in the 

Will in charge of the estate of the Testator to carry 
out his directions and bequests containing the Will.

(b) Testator means a person who executes the Will for 
the purpose of disposing of property to take effect 
after death.

(c) Legatee means the person in whose favour either 
specific bequests are made and or who is named in 
the Will to receive the assets under the directions 
contained in the Will.

(d) Witness means a person who is competent to attest 
the Will as a Witness.

2.  What is Will?
Following are the essential characteristics of a Will:

(a) The testator, i.e. a person who is executing the Will, 
must make a legal valid declaration in accordance 
with the law to which he is subject to for the purpose 
of making a Will.

(b) The declaration must be in relation to the property 
of the testator.

(c) The declaration must mention that the directions 
contained in Will shall be operative only upon death 
of the testator.

(d) Normally only one Will is executed to cover all the 
assets.

(e) The Will should contain the directions for 
disposition of the property after death.

3.  Person competent to make a Will:
All persons of sound mind and having attained 
majority are competent to execute a Will.

CA Rohit Adalja
[Partner, N.A. Shah 

Associates LLP] 

4. Formalities for executing a valid Will are as 
under:

(a) It should bear the signature or mark of the testator.
(b) Directions should be given in the Will for specific 

bequest, disposition of the property and not the 
expression of desire.

(c) The Wills is required to be attested i.e. at least by 
two witnesses, each of whom is witnessed to the 
testator signing or putting his mark in their 
presence.

(d) Will can be executed on a plain paper.
(e) Registration of Will is optional.
Note: It is advisable to register the Will as in the event if 

more than one Will is produced by the legal heirs 
upon death of the testator, the one which is 
registered will be accepted as a valid Will.

(f) The testator must mention in the Will the name(s) of 
the persons who are appointed as Executor.

5.  Executor:
(a) Person who has attained majority and of a sound 

mind can be appointed as Executor of the Will.
(b) Advisable to appoint minimum two Executors, 

preferably of age much younger to the age of the 
person executing the Will.
Testator should have confidence in the maturity, 
fairness, ability and willingness of a person to act as 
an executor. The executors should be trusted 
persons whom family members also respect and 
trust. This ensures smooth administration of will.

(c) The Executors can be beneficiary also, i.e. persons 
who are named in the Will to receive the property.

(d) Executor need not sign the will. However, it is 
advisable to inform the executors and take their oral 
or written consent to act as executors.

(e) It may be advisable to keep copy of will in the 
custody of the executors.

6. Who can be a witness and Role of a Witness:
(a)  Any person inclusive of person named as Executor 

in the Will is competent to attest the Will.
(b) The witness merely witnesses signature of the 

testator and is not required / entitled to know the 
contents of the Will.
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7. Oral Will:
Oral Will is not valid save and except made by 
soldiers employed in actual warfare or airmen so 
employed or mariners at sea.

8. Need to have a Will:
(a) For a person having immovable property / 

investment in shares, deposits, etc., it is advisable to 
execute a Will giving his/her directions for 
disposition of the property in favour of legal 
heirs/relatives/others after his/her death.

(b) It is also advisable to register the Will as registered 
Will is accepted as the Final Will, if required to be 
produced as evidence.

(c) Execution of Will to a great extent will bring out the 
clarity and desire/directions of the testator for 
disposition of his/her property.

(d) If a person dies intestate (i.e., without making a 
will), then the following events will happen:

· The distribution of the estate amongst relatives 
inclusive of legal heirs will be governed by the 
applicable Statutory Act depending upon the 
religion to which the person dying intestate 
belonged to.

· If a Hindu dies without making a Will, his assets 
will devolve upon his first line of legal heirs 
including daughters (married or unmarried) and 
sons. 
Consequently, it may result into devolvement of 
assets on whom testator might have not intended to 
bequeath his assets.

= For distribution of estate, the legal heirs will have to 
obtain the Letter of Administration from the High 
Court.

(e) It is appropriate to note that even if the Will is 
executed as well as registered, keeping in view the 
present practice followed by the Co-operative 
Housing Societies/ banks, the Executors are called 
upon to produce the certified copy of the probate 
obtained from the High Court. Based on the 
production of the copy of the probate, the 
transmission of the estate takes place in favour of 
the persons named in the Will left by the deceased 
person.

9.  Usual Contents of the Will:
(a)  It should be in writing;
(b)  It should be signed by the testator who is major and 

of sound mind;
(c)  It should be attested by the two witnesses;
(d) Explicit Declaration in the Will for disposition of 

the property only after his death;
(e) Appointment of two or more executors;
(f) Interpretation of the Will to the Testator by an 

independent person (under his signature) if the 
testator does not know or is not familiar with the 
language in which it is written though he might 
have signed it in that language;

(g)  List of specific bequests to various legatees. 
(h) A specific direction should also be made to provide 

for devolvement of the specific legacy in the event 
the legatee/beneficiary were to die during the 
lifetime of the testator;

(i) Description of immovable properties, moveable 
assets, financial assets (particulars of demat 
account, bank accounts, etc.), jewellery (preferably 
with latest valuation report) and liabilities, if any, at 
the time of making a Will;

(j) Bequest of co-parcenary interest in a joint family 
property, if any;

(k) If any trust is created under a Will, to mention 
specifically the following details:

(I) Names of trustees
(ii) Names of beneficiaries and their shares in the 

income and assets, if any, provided it is a non-
discretionary trust. Otherwise only names of 
beneficiaries have to be mentioned.

(iii)  Period by which the trust comes to an end.
(iv)  Powers of the trustees.
(v)  List of the properties settled in the trust.
Notes:
(i) Normally only one discretionary trust is created 

under Will with a view to have benefit of rate of 
income tax.

(ii) One the trust is discretionary; the beneficiary does 
not have any specific share in the income of the trust 
as well as estate settled in the trust.
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(iii) The trustees will have a right to decide the manner 
in which the income/estate left is to be distributed 
amongst the beneficiary. 

10.  Manner of making a Will and benefits thereof:
(a) It is easy to make a Will and it can be executed on a 

plain paper with two witnesses.
(b) Registration of a Will is not compulsory.
© It can be lodged for registration with the Sub-

Registrar to be opened only after the death.
(d) Will can be executed in any language.
(e) There is no bar in executing Will in respect of 

different properties in favour of different 
legatees/beneficiary. It is advisable to execute one 
single Will giving directions for disposition / 
devolvement of the property to the legatees / 
beneficiaries at the sweet will of the testator.

(f) An executed Will can be cancelled by executing 
another Will and last Will survives provided a 
suitable mention is made to that effect in the last 
Will.

(g) One discretionary trust can be formed under a Will 
and if such trust is the only so declared, the income 
of such trust shall not be chargeable to income-tax 
on the maximum marginal rate and shall be 
chargeable as if it is the income of the Association 
of Persons (AOP).

(h) Property received by the legatees / beneficiaries 
under a Will is not chargeable to capital gain tax. 
Further, for reckoning the period of holding of such 
inherited property and the cost of acquisition in the 
event of subsequent sale by the legatees/ 
beneficiaries, the cost of acquisition in the hands of 
the testator shall be considered as the cost of the 
acquisition in the hands of the legatees 
/beneficiaries and the period of holding of such 
asset in the hands of the testator shall be also be 
considered in determining the period of holding in 
the hands of the legatees/beneficiaries.

(I) Any property received under a Will or by way of 
inheritance is not chargeable as deemed income u/s. 
56(2)(x) of the Act.

(j) Property bequeathed on the death of the testator 
vests in the executor. The executor has to distribute 

the bequeathed property in favour of the specified 
person(s). It can be done by mere declaration and 
handing over of the property/title deeds without any 
stamp duty or registration.

11. Manner of bequeathing the stake in business 
entities:

(a) Normally SME sector carries on business in 
proprietorship, partnership (including LLP) or 
private limited company.

(b) Inheritance of proprietorship concern:
The name of the successor should be clearly 
mentioned in the Will.

© Inheritance of share as partner in partnership firm / 
LLP:

i. This issue is to be looked from deed of partnership 
governing inheritance of share of partner on death.

ii. If there is no such clause in partnership / LLP deed, 
it is advisable, if agreed mutually by all partners, to 
provide for manner of succession of partner's share 
upon his / her death. In that event, Will should 
provide for devolvement of share in partnership 
firm / LLP in consonance with provisions made in 
partnership / LLP deed.

(d) Inheritance of shares in private limited companies:
It is advisable to hold shares of private limited 
companies in joint name of the person to whom 
testator intends to devolve such shares.
Even if shares are held in joint name, it is advisable 
for testator to mention the name of such person in 
the Will to devolve such shares in his / her favor. 
In case, the testator desires to devolve such shares in 
favor of person other than joint shareholder, it is 
advisable to mention in the Will that name of such 
joint shareholder is only for convenience and entire 
cost of acquisition of such share is borne by testator 
only.

12. Precautions to be taken while drafting a Will:
(a) Following precautions are required to be 

considered while drawing a Will:
(i) Disclosure of name, age, permanent address and the 

place of execution of a Will.
(ii) If a testator is of an old age or is ill, to obtain a 

certificate from a doctor as to the testator being of 
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sound mind, having understood the contents while 
putting his signatures or fixing thumb impression in 
token of acceptance;

(iii) A Will should be made of free Will, while the 
testator is not under intoxication or under such 
illness or under any other cause, that he does not 
know what he is doing;

(iv)  To give the family history. 
(v) The law does not stipulate mentioning of reasons in 

the Will for making particular bequest/disposition 
to a particular person. However, it is advisable to 
give justification/necessity of making a particular 
bequest to a particular person, more particularly a 
preference is given by the testator in favour of one 
or more legal heirs to the exclusion of other legal 
heirs. This will help the executors and the 
beneficiaries therein to prove that the Will was not 
executed by the testator under coercion or undue 
influence or mental in capacity or that it is a forgery 
in the event the Will is challenged by the excluded 
legal heirs before the Hon. Court.

(vi) To give complete description of the total property 
and details of the property bequeathed to each 
legatee.

(vii) The testator must sign or affix his mark to the Will.
(viii) A Will has to be attested at least by two or more 

witnesses, each of whom has seen the testator sign 
or affix his mark on the Will.

(ix) Each sheet of the Will deserves to be signed 
or/initialed by the testator. 

(x) To get the signatures of the testator and attesting 
witnesses authenticated by a Notary Public.

(xi) A Will can be made in favour of would be daughter 
in law or would be son in law or prospective wife of 
a minor son or grandson etc.

(xii) Give name and complete address of the executor(s) 
and their powers;

(xiii) The date of distribution and the manner in which it 
is to be distributed; 

(xiv) If there are any liabilities, the manner in which the 
liabilities are to be discharged;

13. General:
(a) A Will can only deal with the disposition of the 

property of the testator. It cannot deal with 
discharging of liability of the testator. 

(b) However, while bequeathing a particular property 
or estate, the settlement of liability may be saddled 
on the legality. In such events, the legality cannot 
accept only the devolvement of property/estate and 
cannot reject discharging of liability fastened along 
with devolvement of the property by the testator.

© If the person is holding foreign assets, then it is 
advisable to make a separate will for disposition of 
such assets. This will facilitate proper 
administration of estate and obtaining probate, if 
any, in foreign country.

(d) There is no legal prohibition that a joint Will cannot 
be made by two or more testators in a single 
document disposing of their respective separate or 
joint property(ies) to same or different legatees. 
Such a Will operates separately and independently 
qua his testators on his death.

(e) There is no time or age specified for making a Will. 
It is desirable to make a Will at least after person 
gets married and has children. Execution of a Will 
ensures clarity as to the manner of devolvement of 
t h e  p r o p e r t y  o n  d e a t h  a m o n g s t  t h e  
beneficiaries/legatees mentioned therein.

(f) An executed Will (including registered one) can be 
amended at the sweet will of the testator. A fresh 
Will can be made which should provide for 
cancellation of all earlier Wills and provide for 
disposition of property in such manner as testator 
may deem fit. In the event if the registered Will is 
cancelled by execution of a fresh Will then it is 
highly advisable to register the fresh Will so as to 
have evidentiary value in the eyes of law.
Alternatively, a codicil wherein the testator will 
mention only alternation or addition in the earlier 
Will maintaining in force other parts of the Will by 
incorporating a suitable clause.

(g) There cannot be a direct bequest to a person who is 
not in existence at the time of death of the testator.

(h) Generally, the tenancy (whether contractual or 
statutory) cannot be dealt with or disposed of under 
a Will. 
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However, it is advisable to mention that inheritance 
of such tenancy shall be governed by applicable 
statutes.
In case where tenancy contract provides for transfer 
of tenancy without recourse to landlord, such 
tenancy can be dealt with in the will subject to the 
terms of such contract.

(I) The law does not require mentioning of reasons in 
the Will for making a particular bequest in favour of 
a particular person. However, depending upon the 
facts applicable, it may be advisable to mention the 
reason why a particular bequest is given to a 
particular person more particularly in a scenario 
where a Will excludes some or all relatives to 
demonstrate that there was a justification in the 
mind of the testator for excluding such person.

(j)  There are no restrictions with regard to the power of 
Hindu male or female making a will with regard to 
his / her self-acquired property. 
As regards his / her share in the joint family 
property, under Section 30 of Hindu Succession Act 
if he / she is a co-parcener, he / she will be entitled to 
make a Will of his / her share in the joint family 
property.  
Consequent to the amendment by the Hindu 
Succession (Amendment) Act, 2005 effective from 
09-09-2005, a female is entitled to (married or 
otherwise) share in the joint family properties as 
well as inherited properties by her father.

(k) Consequent to above amendment in Hindu 
Succession Act, daughter has right equal to other 
heirs in inherited property of her father. In the event, 
daughter is excluded from her share in inherited 
property in the will of testator, then she may 
challenge such will in the court unless she has 
agreed for release of such share or she is 
compensated adequately in the Will itself in lieu of 
such share.

(l) If any liability is affixed to the property, such 
property being an encumbered property, cannot be 
bequeathed without liability. 
If the testator makes provision for discharging 

liability from any other property, that liability must 
be discharged first and then such property would be 
bequeathed after discharging the liability.
It is advisable to provide in the will that specific 
bequest and disposition of the assets shall take place 
only after discharging all the liabilities out of the 
estate of the testator.

(m) Testator should provide specifically for charity inter 
alia mentioning of the amount, purpose and 
institutions thereof. Further a direction should be 
given that specific bequest and disposition of the 
assets shall take place only after disbursing the 
amount mentioned for charity.

(n) A Will can be contested in the following 
circumstances:

(I) If it has been obtained by fraud or undue influence, 
i.e. without free Will or is forged;

(ii) Person making a Will being a deaf, dumb and blind 
if they are not able to know / understand 
implications of execution of a Will.

(iii) A Will executed by the person who is already insane 
on the ground that the Will is not executed by during 
the interval in which he was of a sound mind.

(iv)  A Will made by a person while his in such a state of 
mind that he does not know what he is doing.

(v) If there are suspicious circumstances, creating 
doubt on the genuineness of the Will.

III.  CONCLUSION:
(a) A Will or testamentary document is an appropriate 

instrument for succession and estate planning to 
achieve following objectives:

i. Family unity and harmony;
ii. Appropriate distribution of wealth and generation 

of income for dependents; and
iii. Tax planning.
(b) The subject is of immense importance and cannot 

be covered-up in its entirety in Article. 
It is advisable for the person who wishes to execute 
the Will to concern the lawyer / solicitors /chartered 
accountant.
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Technical Article

In the first article, we discussed 
the types of water-based paints, 
t h e i r  a d v a n t a g e s ,  a n d  
disadvantages. We discussed 
the first defect 'Putrefaction'.
In the second article, we shall 
d i scuss  the  'Dispers ion  
Problems'.
N o w  t h e  f i r s t  s t e p  i n  
manufacturing any paint is 

dispersion. Dispersion is the deagglomeration of pigments 
and extenders. 
When it comes to WET PAINTS, the first problem you 
face is not getting proper dispersion.
If you do not get proper dispersion, then you may face the 
following problems:
= More dispersion time
= Dirty colour
= Energy loss/high power consumption
= Rise in temperature
The most time and cost-intensive step in manufacturing 
water-based paint is the dispersing process.
Bad dispersion leads to:
= Flocculation
= Flooding/floating
= Sedimentation
= Dirty colour
Prevention:
To overcome problems in the dispersion process, we must 
know some technical points. Pigments and extenders have 
agglomerates. The purpose of the dispersion process is to 
break these agglomerates down by applying energy, until, 
if possible, each particle is reduced to primary particle 
size, which improves pigment strength and hiding. 
Dispersion in aqueous systems has the same function as 
those used in solvent types.
However, there are differences in water-based paints due 
to the fact that water is used as a diluent and solvent. In a 
strongly polar medium such as water, pigments and 
extenders carry a charge. 

The dispersion process can be divided into three parts: 
= Wetting
= Dispersion (breakdown)
= Stabilisation
To overcome dispersion problems in water-based paints, 
we must know the proper manufacturing process and use 
of various additives. 
Machines used for water-based paints: 
= High-speed dissolver
= Pug mixer
= Sigma mixer

Defect 2 – Dispersion Defects in Water-based Paints

Mr. Vijay Joshi
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Aqueous Paints Flow Chart

Charging of water/additives/thickener

Check consistency

Dispersion of TiO2

Add extenders – high to low density
(Temperature Max 40 – 50°C)

Check dispersion of extenders

Cool to 35 – 40°C

Add biocides

Add emulsion slowly

Trouble shooting for paints
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Some suggestions to overcome the dispersion problems:
a. Design of the stirrer/vessel should be proper to get 
proper vortex
Engineering Stirrer and Vessel Design

D = Diameter of the disc. The diameter of the vessel should 
be 2D. For e.g. If the diameter of the disc is 1 foot, then the 
diameter of the vessel should be 2 to 3 feet. The stirrer 
should be 0.5 to 1 foot above the bottom of the vessel. The 
filling level in the vessel should be around 2 feet from the 
bottom of the vessel. This design of the vessel and stirrer 
will give a proper vortex in the mill base i.e. you will be 
able to see the stirrer disc if the vortex is proper. If the 
vortex is not proper, then dispersion will take very long or 
you may not get a good product. If you don't have a vessel 
designed like this, you can make your regular stirrer with 

variable speed attachment by using an appropriate vessel. 
At the start, the speed of the stirrer should be low and 
should gradually increase during the process of dispersion.
a. The wetting/dispersing agent should be dispersed in a 

short time.
The wetting/dispersing agent must be added to water 
before pigments are added. Various types of wetting 
agents are available in the market. One has to select a 
wetting agent suitable for their formulations. (This 
problem will be discussed in later articles).

b. Thickening/rheological agent can be used as a part of 
dispersing mill-base or can be added after milling. 

c. Add defoamer at dispersion stage and also at let-down 
stage.

d. Proper cooling of the vessel to control the temperature
e. Addition of emulsion at a slower speed and lower 

temperature to avoid mechanical/thermal/ionic shock.
Functions controlled by wetting and dispersing agents:
a. Shorten the dispersion time
b. Enhance the degree of gloss
c. Increase colour depth and hiding power
d. Improve tone development
e. Prevent flooding and floating
f. Prevent flocculation
g. Prevent settling of pigments and extenders to some 

extent
Queries pertaining to the article are welcome!

Technical Article



Hyperbranched Polymers for High Solid Coating to Reduce VOC – 
Trends to Eco-friendly Coating Systems:
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1. Divergent approach
2. Mixed reactivity approach
3. Convergent approach
1. Divergent approach: The tree structure is formed 
when a core reacts with an equivalent amount of chain 
extenders.
Polymer Growth according to the Divergent 
Approach
2. Mixed reactivity approach: Dendritic structures 
without defects can also be produced by using different 
types of chain extenders in each repetitive synthesis step.
Polymer Growth through Mixed Reactivity
3. Convergent approach: The third approach to form 

Introduction: Traditional coatings are based on 
molecular weight, degree of branching, and the ratio 
between different components. In recent years, there have 
been considerable advances in controlling the structure of 
polymers more precisely by using different processing 
techniques. This technology review focuses on some of 
the ways of processing techniques of polymers. Unique 
design tools for high solid resin technology is 
hyperbranched polymers.
Hyperbranched polymers belong to the same group of 
polymers with densely branched structures and a large 
number of reactive groups. They are polymerised from 
monomers with mixed reactivities, commonly denoted as 
A2B or A3B monomers, thus giving branched structures 
with exponential growth in end-group functionalities and 
molecular weights. What are the benefits to be gained 
from hyper-branched polymer technology? What are the 
properties of hyperbranched polymers?
Molecular architecture: All hyper-branched polymers, 
including dendrimers, have tree-like structures. The term 
'dendrimers' is derived from the Greek word for tree, 
dendron. The fact that its structure resembles trees is 
reflected in its name.
Structure: Dendrimers typically consist of a core, from 
which branches extend three-dimensionally in space, 
forming a more or less spherical or rod-shaped structure, 
depending on the type of core used.
Dendritic Growth: A tree structure begins to form when 
chain extenders react, either with a core or with other 
chain extenders. Hyperbranched structures can be 
produced in three different ways:

Technical Article
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different synthetic resins like Alkyd, Polyester, Acrylic, Amino, Epoxy, Polyurethane, 
Silanes, Phenolic, CED Resins, blocked isocyanates, PUD's, Paints, Wood finish, Can 
coating etc. Total experience in development, pilot & bulk scaling, troubleshooting & 
customer support. 
Published papers in Paint India, IRMA & ISSPA magazines on different topics.
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dendritic structures is by first producing branches and 
then connecting them to a core.
Polymer Growth through the Convergent Approach
Hyperbranched Polyesters Technology:
The core consists of a polyalcohol, such as 
Trimethylolpropane (TMP), Pentaerythritol (PE). The 

hyperbranched structure is built from 2,2-Dimethylol 
propionic acid (Bis-MPA), which has the unique 
functionality of one COOH-group and two OH-groups.
Structure/property relationship: The properties of the 
hyperbranched polymers show how molecular design can 
be applied to adjust several properties simultaneously.                       
a. Physical properties:
a. Viscosity vs molecular weight of hyperbranched 
polymers: The graph shows that viscosities of the 
hyperbranched polymers do not increase linearly as 
would be expected in a conventional polymer.

b. Reactivities: The very structure of hyperbranched 
polymers indicates that they are highly reactive. Upon 
reaction, the large number of reactive groups will rapidly 
form a network to give a fast cure.
c. Chemical resistance: A better hydrolytic stability and 
improved chemical resistance is obtained compared to a 
conventional polymer.
d. Thermal properties

TGA measurement of a hyper-branched polyester is 
based on a 3-functional core and Bis-MPA.
e. Mechanical properties: They have been found to give 
enhanced flexibility and/or dramatically increased 
toughening without affecting other properties, such as 
hardness/modulus.
f. Molecular Design: The type of group incorporated on 
the surface not only governs the design possibilities but 
the end use as well. Different types of reactive groups give 

Technical Article
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very different properties. Various design possibilities and 
end uses are illustrated in the following figure:
Molecular Design of a Hyperbranched Polymer
Applications:
1) High-Solid Alkyds: Hyper-branched alkyds of 
different generations have been produced from 
hyperbranched polyesters and tall oil fatty acids/ other 
fatty acids. Hyperbranched alkyds can be formulated to 
75-80 % oil length. These were then comparable with 
conventional long oil alkyds with significantly lower 
viscosities. Hyperbranched alkyds dried amazingly faster 
and showed high reactivities.

2) Polyurethane Dispersions:

Schematic illustration of Hyperbranched PUR 
Dispersion

Curing Behaviour of Hyperbranched PUR: HMMM 
Clear Coats

PUR-dispersion to HMMM resin of 80:20 and 70:30 were 
then compared with regards to cross-cut and pencil hardness. 
Results from these tests are shown in the table below.
3) Hyperbranched Acrylates:
Hyperbranched acrylates are attractive for UV applications.
- High Molecular weight reduces viscosity and improves 
coating properties.
- UV curing reactivity
- Shrinkage reduction
- Adhesion to metals and plastics, especially aluminium 
and PET

Technical Article

Major Advantages of the Hyperbranched Acrylates 
for UV/EB Technology
Comparison of molecular weight (Mw) and viscosity of 
conventional oligomers and hyperbranched acrylates.
Conclusion: Hyperbranched polymers have received 
much attention due to their unique chemical and physical 
properties as well as their potential applications in coatings, 
additives, drug and gene delivery, macromolecular building 
blocks, nanotechnology, and supramolecular science. 



Mohan Nair is a business and 
life coach by profession and an 
entrepreneur at heart. He has 
been helping organisations to 
turn around their career graphs 
and lead them to sustainable 
business paths for the past 20 
years. In the year 2000, he 
started Esquire Healthcare and 
Logistics, a warehousing and 
logistics enterprise focused on 
solutions for fortune 500 

companies.
A major crisis is unfolding within the MSME sector in 
India, pertaining to managing growth and sustainability. 
This situation arises due to several reasons such as 
financial crises, market access, the complexity of 
business, market conditions, and lastly, the challenges 
that emerge from managing and developing human 
resources. As a consultant focusing on the MSME sector 
for the past 25 years, I have experienced and realised that 
there is an imperative need to bring a change in the 
mindset of business owners and top management. 
The present COVID-19 situation is unprecedented. Most 
of us have never seen or experienced such turbulent times 
in business. The unpredictability of the global situation 
doesn't aid in explicit decision making. To make peace 
and move forward, one must realise that the only way to 
move forward is to work consciously at a positive 
outlook. Over the years, I have realised that we have not 
made significant investments in understanding the 
purpose of why we are in business. A majority of my 
friends from the MSME sector have been more adept at 
playing an adventurist rather than trying to create an 
institution. Unless we are clear about the long-term 
sustainability of MSME, we may not be able to chart our 
growth and stay profitable. 
Recently, the increased competition, costs, and declining 
profit margins from the customers have made it difficult, 
if not impossible to retain and nurture talent. However, 
there are companies that have crossed this barrier and 
have made significant progress. How do these companies 
manage and sustain these changes? It certainly was a 

Reinventing Organisations for the Future

Mohan Nair
Business and life coach

Esquire Healthcare & Logistics
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subject that piqued my interest. I've had the opportunity to 
interact with many successful and not-so-successful 
companies in my endeavour to delve more into this topic. 
One of my conclusions is that successful companies have 
a few things in common - clarity on the purpose of the 
business, and a deep understanding of people and 
processes. Businesses must create profits and can only 
sustain when it has continued innovation, improvements, 
and changes at every level.  So how are some able to do it, 
when many fail?
The first and foremost change must come from the 
founders/owners of businesses. Today, many 
organisations still manage businesses in the traditional 
way. Investments in human capital, especially in 
upskilling of team members, adapting to new 
technologies and digitalisation of processes is still low. To 
move towards change, the initiative must trickle down 
from the senior management. They must spend quality 
time in redefining and reinventing their businesses for the 
future. During my journey over the years, I have come 
across a common hindrance that the business owners face 
- the difficulty and inability to take a step back and assess 
the future. There should be no ambiguity on what it would 
take to get to the top of the ladder, as it determines the way 
forward. 
To make the businesses future proof, it is necessary to 
understand that businesses are bound to remain complex 
and situations uncertain. However, what will remain 
consistent is people. Human capital is an organisation's 
greatest asset. So creating environments and processes 
that allow people to perform well is necessary to meet the 
demands of the future customers.
To grow in a sustained manner, every organisation, 
especially MSMEs, must spend some time thinking about 
the future, analysing strengths and weaknesses, 
strategising the way forward through which they can 
endure and succeed in creating an institution rather than 
an individually driven entity.
To simplify this, I have put together a few questions for 
you to get started on your future. 
·Do you have clarity of purpose for your business?
·Have you committed to your inner values? Have you 
defined these values?

Motivational
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·Do you understand the need for reinvention by 
delegation, empowering, and creating shadows within the 
organisation?
• Do you have a succession plan in place?
• Have you invested in future-forward processes, 

automation, and technologies?
• Do you engage in continuous improvement activities 

within the processes?
• Do you invest in continuous training and upskilling 

of your employees?

• Have you identified the hidden losses due to non-
quality activities within the organisation?

• Do you have an action plan for developing leaders 
and finalising teams?

• Have you embraced technologies and changes as an 
opportunity?
To succeed and thrive, successful organisations must 
assess their long-term impact on society, the 
environment, the planet, and its direct and indirect 
people stakeholders.

thDiscussion by CCM Members on 26  March 2022 at Hotel Orchid

Motivational
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'Do not follow where the path 
may lead. Go instead where 
there is no path and leave a 
trail.' – Ralph Waldo Emerson
Who else can justify this better 
than Mr Bharat Chokshi, the 
founder of Grand Polycoats?
He was born in a family of 
jewellers. Being brought up in 
Vadodara, he always wanted 
to experience the life of a big 
city. Though his brother was in 
the US, his mother, Hiralaxmi, 

did not want him to go so far. So, he moved to Mumbai for 
his graduation, where he did his BSc in Chemistry from 
Mithibai College. During those years, he made many 
friends belonging to big industrialist families, which 
kindled his desire for having his own factory. Mithibai is 
also where he first met his wife, Anita Chokshi, who has 
been a pillar of support and has always stood by him 
through the thick and thins of life.
On his return to Vadodara in 1979, he told his father, Mr 
Punjalal Chokshi, that he wanted to start his own 
manufacturing business. However, his father was dead 
against the idea and flatly refused. An aunt's family, who 
had gotten into minting silver had been ruined, which is 
why his father was not in favour of such a decision. 
Nonetheless, Mr Bharat didn't give up and asked him, 
"Can you give me at least some money?" 
His father had said, "You have Rs 75,000 in your bank 
account. I'll give you Rs 50,000." Mr Bharat had agreed. 
Eventually, his father had ended up giving him Rs 63,000. 
That laid the foundation of his entrepreneurial journey.
Now, Mr Bharat couldn't make up his mind as to which 
field to enter. So, he went to the National Chemical 
Laboratory (NCL) in Pune, where they gave him a booklet 
that listed the potential products that could be 
manufactured in India. After studying, he discovered that 
polyurethane (PU) had many uses but had never been 
manufactured in India. The raw material from which they 
made PU was derived from castor oil. As such, Gujarat is 
the largest producer of castor oil, not only in India but all 
over the world. Also, PU has many applications. It can be 
used on wood, concrete, metal, leather, etc. Mr Bharat 
thought he had struck gold. He thought that if he would fail 
in one, he could try another. Another factor in choosing 
polyurethane was because the capital investment required 

was very less and he had limited funds. But the vision he 
had seen for himself was invincible. From day one, he 
believed in financial conservatism and maintained this all 
through the years, such that even today, Grand Polycoats is 
a debt-free group. 
He founded a proprietorship called Polycoats India in 
1981 and started making one-litre batches of the products 
in his home kitchen. He would manufacture the products 
at night and would go out to sell them in the morning. 
Pretty soon, he felt the need to move to a factory and have 
helping hands to keep up with the production demand. 
The first shed that he acquired was 900 sq ft. It felt like a 
big achievement to him back then to own a factory and 
employ seven people. His chemist was BA pass, and 
obviously not from a science background. But under Mr 
Chokshi's guidance, he picked up fast and soon became a 
good chemist. Mr Chokshi got a reactor designed in Vapi. 
The design and specifications were so exact that it's still in 
use in his Padra plant. During this journey, he received 
help from a lot of well-wishers. An important lesson he 
learnt was, “To succeed, you should either know the 
subject, or you should know the person who knows the 
subject!”
He went to Germany to train himself in advanced coating 
polymers. After that, his company started making 
industrial coatings for Indian Railways. PU was used for 
waterproofing and as an anti-corrosion chemical. But 
unskilled contractors often did not apply the 
waterproofing properly and the seepage would continue. 
Hence, assuming it to be due to the lack of product 
performance, the clients wouldn't pay him. The losses 
started piling up. Eventually, he decided to focus on anti-
corrosion chemicals instead. The product was 
manufactured and Gujarat Alkali was his first client. 
What's more, even after 35 years, they're still the clients of 
Grand Polycoats. After that, IPCL, GSFC, Tata 
Chemicals followed.
Right from the beginning, his focus was on benchmarking 
his products against the best in class. This practice has 
paid off. As a result, today they are able to compete with 
multinationals on equal footing and cater to the best 
Indian and multinational engineering equipment 
manufacturers. 
Even when they were a small company, they installed 
high tech QC equipment. This enabled Grand Ploycoats to 
convince the major customers that they were serious 
about quality. Also, it reinforced that the quality mindset 

Bharat Chokshi
Founder, Grand Polycoats 
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was ingrained in  their  
company's employees right 
from the beginning.
By 1985, Mr Bharat had 
earned enough to pay back the 
loan he had taken from his 
father, that too with interest. 
The senior Mr Chokshi's joy 
and pride knew no bounds as 
he witnessed the progress 
made by his son in such a short 

period. Since The Chokshi family had a base in Padra, Mr 
Bharat thought of providing employment there. In 1987, 
Grand Polycoats Co Pvt Ltd was founded. It started as a 
20,000 sq ft space with around 30 employees. Initially, the 
turnover was a little less than Rs 1 crore. Over the years, 
the company has come a long way, such that today, they 
have a 2 lakh sq ft factory and a turnover of over Rs 200 
crores, with its presence all over India. Grand Polycoats is 
among the leading industrial paint manufacturers in India 
that specialises in high-performance protective paints and 
coatings, providing customised solutions based on 
polyurethane, epoxy, zinc rich, acid resistant, heat 
resistant, and also special polymers for various substrates 
like ferrous and non-ferrous metals, concrete, glass, 
plastics, wood, and others. Elastomeric Polyurea and 
Coatings for the floor are the latest offerings. 
In 1992-93, large players entered the market. There was a 
tough competition and he started losing money because of 
poor application work. During that period, Mr Aga of 
Thermax once complained that his boilers looked old 
when they reached the installation site. Mr Bharat used his 
expertise and made a specific coating to prevent this. The 
result was so satisfactory that Thermax is still the client of 
Grand Polycoats. He then started focusing on OEMs as 
India was emerging as an exporter of engineering goods. 
ABB, Alstom, etc were all being sourced from here. 
Today, the company's coatings are used across industries 
— textile machinery, pumps, valves.  Around 80% of the 
OEMs use their products. What's more, their client 
retention ratio is 95-96%, reflecting the company's 
integrity and constant effort to provide quality.
Between 2001 and 2007, Mr Bharat relocated to the USA. 
During that period, the director, Maulik Mehta and the 
team of professionals working with the company ensured 
that the business prospered even in his partial absence. 

And they did a commendable job as the company tripled 
their turnover during that period!
From day one, Mr Chokshi's motto has been 'profit, 
growth, and happiness'. He believes only employment 
can create opportunities for people to profit, grow, and be 
happy. They invest in quality, which ensures that their 
employee retention ratio is over 80%. 
One of his traits is to stay one step ahead of the 
competition through continuous innovation. When 
everyone else was getting into epoxy resin, he started 
making epoxy hardeners from cashew-nut shells. India is 
the largest producer of cashews. Cashew-nut shell, a 
waste product, has high phenolic content. The idea of 
using these shells into derivatives for coating came to him 
when he was travelling to Hyderabad and Kerala. There 
was plenty of work in the field but not much in terms of 
production. This resulted in the birth of Admark 
Polycoats, the pioneers of epoxy hardeners based on 
Cardanol. Admark Polycoats is as big as Grand Polycoats 
and exports to 36 countries. 
According to Mr Chokshi, innovation is the key driving 
force of growth. 'Shape the market rather than reacting to 
changes,' is what he believes in.
Grand Polycoats has always been a family-owned, 
professionally-managed company. The second 
generation has stepped in, wherein his son, Ankur, son-in-
law, Varang, and daughter, Aditi, have joined him in the 
business over the last few years. They have shouldered the 
responsibility for driving the group forward by creating 
new verticals. The joint efforts of all pave the path 
towards growth with a renewed impetus and value 
creation journey!

Ankur Chokshi

Entrepreneur Success Story



Current Market Trend

ISSPA 39

Volatility on raw material 
prices continues in the month 
of March. Most of the raw 
material prices have firmed 
upwards by the end of this 
month. 
Beginning with solvents, mix 
xylene is Rs 103 per kg but 
availability is poor. MTO is Rs 
103 to 105 depending on the 
discount available. Slop is 83, 

availability poor.
Phthalic Anhydride is Rs 122 per kg, a slight weakness 
had come for a day or two but firmed up again. 
Pentaerythrtol is also maintaining the price around 195 
level. Glycerine is upwards which is understandable due 
to war going on.
Vegetable oils like Soya Refined and Commercial Castor 
had come down a bit in beginning of March 22 but went 
upward again. Fluctuations of price in a day equals to 
fluctuations in a month two years ago. Linseed is 
maintaining its all time high level above Rs 205.
Metals like Aluminium, cobalt are at the highest level. 

RESINS
An Overview on Raw Material Prices

Hence driers, catalysts and additives are high. Drums, 
barrels, tins are high.
Next month may begin with similar prices except solvents 
which will go up due to non-availability. By the end of 
April 2022 Phthalic Anhydride prices are expected to 
come down and may fluctuate in April between 115 to 125 
Rs/ kg.
However, my friends in the MSME sector must know that 
most big companies are expanding and new investments 
are pouring in 2022-23. This means new opportunities in 
an expanded market on one hand and stiff competition  on 
the other.
As per my perception, one should focus on increasing 
capacities in 2022 so that you can get an opportunity to 
increase your business.
In short Term, you should cover solvents, resns, driers and 
additives as prices are bound to go up in the month of 
April 22. In the month of May, prices may soften a bit.
Wishing you all the best for FY 2022-23

Ballal Chandrachud
Borocris

Ballal Chandrachud
Borocris

G.B. Singh Anupam
Colour

Prices of Inorganic & 
Organic Pigments

Pigments
Paints and Coating Industry has 
gone through a very difficult 
period in the last two years, in 
terms of availability as well as 
high prices particularly of 
Pigments, both Inorganic as 
well as Organic. Availability of 
materials has also been very 
challenging.
This Note attempts to describe 
product wise difficulties being 

faced by our Industry.
A)  INORGANIC CHROME PIGMENTS:

This section deals with the movement of raw 
materials used in the manufacture of Lead Chrome 
and Anti Corrosive Pigments.

1. Price of one key raw material Sodium Dichromate, is 
continuously increasing, from an earlier level of 
$1150/MT, it is now at $2600/MT. Locally also here 
in India, the prices of Dichromate have increased 
from Rs.92/Kg to Rs.158/Kg, last increase of Rs.21/- 
last month.

2. Another key raw material Nitric Acid has gone up 
from Rs.12/kg to Rs.38/Kg and may go up further.

3. Prices of other raw materials like Litharge, Caustic 
Soda, Soda Ash, Aluminium Sulphate have also 
increased and are continuously rising. Lead and Zinc 
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have gained on prices in the last one week. Zinc metal 
prices on LME have gone up very steeply. Locally 
also Zinc Oxide prices have gone up by about Rs.80-
100/ per kg.

4. The trend of raw material prices are still in upward 
direction and it is expected that these may increase 
further. The availability of raw materials is also very 
challenging and even at new higher rates, timely 
availability is difficult.

5. The sea freights have also gone up and continue to 
rise, about which everyone is fully aware.

6. The Gas prices have also increased substantially from 
Rs.39/kg per unit to Rs.63/kg per unit and as per the 
new price ruling, a unit of Gas will cost around 
Rs.110/ per unit.
Escalation in raw material prices, as explained above, 
are forcing the manufacturers to increase the prices of 
our finished goods, very often.

B) P R I C E  M O V E M E N T  I N  O R G A N I C  
PIGMENTS:

1. 2021 has been a very challenging year for Organic 
Azo Pigments (Reds, Yellows and Orange). The 
major issue has been the shipping, which dominated 
the first half of the Calendar Year causing stock outs 
and inflation in RM prices. In the second half, Anti-
Dumping Duty on Arylides as well as shutdown of 
plants by Chinese suppliers due to energy constraints 
has put more fuel in the fire.

2. The RM price trends raw materials like for DCB, 
Arylides, BON Acid, 4B Acid, 2B Acid, CLT Acid as 
well as ancillary raw materials like Sodium Nitrite, 
Caustic Soda and basic Acids have on an average 
have gone up by 40~60% over their 2020 average 
price.

The situation in 2022 was expected to stabilize or cool 
from its peak but due to the geopolitical conditions, this 
seems to be distant at the moment.

Mr. G B. Singh
Anupam Colours and Chemical Ind.

Abhay Mehrotra
Delta Specialities

ADDITIVES       
I am sure you are all aware of 
the global situation of raw 
materials shortage, sea freight 
upsets & delays, and escalated 
energy and commodities 
prices. This has been making 
huge impact on additives also 
making situation complicated 
with various paints /coating 
manufacturers. In fact shortage 

is much more frustrating than exaggerated price levels. I 
am giving an update on the supply chain situation. All 
Additives manufacturer has been trying its maximum 
capacity to source raw materials (in the additives industry, 
the number is over 300 items!) and provide product 
availability for their customers and partners around the 
globe. Still we admit that there are some shortage 
impacting us in part of our product range which we 

apologize for the delays associated, yet we have to stress 
that it is totally out of our hands. Additive manufacturers 
are having strict quality measures preventing them from 
simple substitution and sourcing materials outside our 
approved quality suppliers. 
Given these challenges, all are putting huge effort and 
extra cost to look for a steady supply of their raw materials 
for preparing batches of their additives. Now upset in the 
shipping lines and the cancelation of routes going on 
around the globe is completely out of anyone hands and 
creating pressure on RM prices and availability!! 
We urge you to provide your requirements to respective 
sales team and book your orders in advance at least by 3 
months before reaching re-order point (even, we are 
working on 6 months basis now). Let us try to help each 
other so that All can serve you better, while trying to get 
out of this situation as early as possible.
Thanks and accept my kind greetings.

Current Market Trend
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Rohit Puri, after completing his 
graduation in Law, joined the 
chamber of his illustrious 
father Shri Rajpal Puri in 1978. 
The Chamber founded by Shri 
Rajpal Puri in 1953 has been 
representing employers and 
their associations in matter 
relating to Labour Laws. Rohit 
Puri has been representing and 
a d v i s i n g  C o r p o r a t e s ,  
Industries,  Associations,  

Government and Semi-Government units. He believes in 
promoting settlement of Industrial Disputes as it paves 
way for progress and prosperity of the enterprise.
1. The Code on Social Security 2020 is amalgamating 9 

present Labour Statutes namely:
i) Employees' Compensation Act,
ii) Employees' State Insurance Act,
iii) Employees' Provident Fund & Miscellaneous 

Provisions Act,
iv) Employment Exchange Act,
v) Maternity Benefit Act,
vi) Payment of Gratuity Act, 
vii) Cine-Workers Welfare Fund Act,
viii) Building & Other Construction Workers Welfare 

Cess Act and
ix) Unorganized Workers' Social Security Act

1. Prior to introduction of Code, all Labour Laws 
provided definition of “worker”.
Standing Orders which are set of rules and service 
conditions, framed by Government, classifies 
workers into:- 
i) Permanent,
ii) Temporary,
iii) Probation,
iv) Casual,
v) Badli etc., 

2. Code on Social Security has gone a step further. It 
accepted the factum that besides “worker” as defined 
in Labour Laws, there are many classes of working 

Mr. Rohit Rajpal Puri 
(Advocate labour law)

Rohit Rajpal Puri 
& Company

force, which contribute towards the national 
economy. These class of working force has been 
neglected or unrecognized since many years.

3. Soon after independence, Government created 
several Public Sector Undertakings (PSU). These 
were largely in core sectors like Defence, Steel, 
Railways, Power, etc. Inspite of huge investments 
neither these PSU have generated adequate 
employment nor shown reasonable profits. Many of 
them either closed or became sick 

4. Small Scale Industry (SSI) was accepted in 
contributing towards decentralization and promoting 
entrepreneurship. 

5. The contribution of SSI in the Industrial Sector is 
large as can be seen below:
It accounts for 85% of industrial units in the Country
It contributes 40% of Industrial production
It accounts for more than 35% of National export
It accounts for not less than 10% of Gross Domestic 
Products (GDP)
It generates employment to 20 million persons

6. Indian Economy saw an initial rapid growth in SSI 
Units as reflected herebelow:-
1973-74 -  4.16 lakhs units
1991-92 - 20.82 lakhs units
1998-99 - 31.21 lakhs units
1999-2000 - 32.25 lakhs units

7. Regretfully SSI has not been given due support by the 
Government. As a result, they suffer for want of cheap 
financial assistance, technology, sophisticated 
machines, etc. As a result, many SSI have closed. The 
consequences of recent Covid Pandemic have further 
worsened their conditions.

8. Code of Social Security has considered contribution 
of unorganized workers. 

9. The Code of Social Security therefore, has provided 
for various classes of “worker” such as:

i) Building workers,
ii) Contract Labour,
iii) Dock workers,
iv) Fixed Term Employee,
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v) Gig Workers,
vi) Interstate migrant workers,
vii) Platform workers,
viii) Sales Promotion Employees,
ix) Self-employed workers,
x) Unorganized workers  and 
xi) Wage workers 

10. Each of the above class of workers are contributing to 
the Gross Domestic Product. The data released by 
Government indicates that there is not more 10% of 
the organized labour. All the Labour Laws was thus 
confined to this minuscule 10% of the workforce. 
Nearly 50% of the workforce, which is now 
depleting, is in the Agriculture Sector. Much of the 
Labour Laws are not applicable to workers working 
in Agriculture Sector. The unorganized workers as 
mentioned in Clause 10 above contributes 40% of the 
Country's working population. This 40% of the work 
force which has a significant role in the National 
GDP, was deprived of all social and welfare benefits 
as otherwise applicable to 10% organized worker

11. Government has amalgamated present 44 Labour 
Laws into following four Codes
i. Industrial Relations Code
ii. Code of Wages
iii. Labour Code on Social Security and Welfare, and
iv. Occupational Safety, Health and Working 

Conditions Code
The purpose and intend of these codes is to simplify the 
procedure, remove the lacuna as presently found, create 
new systems and opportunities 
The purpose of this article is to highlight two types of 
“workers” stated in this Code. They are

i. Fixed Term Employee and
ii. Gig Workers

12. Industrial Relations Code has introduced Fixed Term 
Employee. Sec. 2(o) of the Industrial Relations Code 
defines a Fixed Term Employee. Similarly, Code of 
Social Security also defines Fixed Term 
Employment. Both the definition are identical except 
that a Fixed Term Employees under the Industrial 

Relation Code become entitle to gratuity at the rate of 
15 days wages for every year of service

13. The Industrial Relations Code enables an employer to 
engage workers for a specified period and that on the 
expiry of such period, worker shall have no right 
and/or lien in the employment of the employer. Such 
employment is termed as Fixed Term Employment 
and the worker is called Fixed Term Employee. The 
employment is not related to work but that of time 
(period). Fixed Term Employee will be provided with 
the same benefits and privileges as enjoyed by the 
regular and permanent employee of the employer in 
terms of hours of work, wages, allowances and other 
benefits. Since Fixed Term Employment is not related 
to a particular work but confined to specified period 
(time), in a written contract between the employer and 
Fixed Term Employee, he shall cease to have any 
right on the employment on the expiry of contractual 
period. He stands automatically terminated on the 
expiry of the contractual period even if the work done 
by him was continuing and existing with the 
employer.

14. The Industrial Relations Code does not provide any 
period for which a Fixed Term Employee can be 
employed. In the absence of any restriction as regards 
duration of fixed term employment, parties have right 
to determine the period in the written contract. Fixed 
Term Employee is a permanent employee for the 
purpose of availing benefits and allowances of a 
permanent worker but has no right to make claim of 
permanency in the employment of the employer. The 
terms and conditions of employment of Fixed Term 
Employee shall be determined in a written contract. 
Fixed Term Employee shall be entitled to receive 
gratuity on rendering one year of service. Though it is 
termed as gratuity, it is paid in the form of 
compensation. It shall be paid at the rate of 15 days 
wages for every completed year of services or part 
thereof, in excess of six months. It shall be payable on 
basic wage and Dearness Allowance. A Fixed Term 
Employee would not become entitle to retrenchment 
compensation since his termination is due to 
completion of tenure of fixed term employment.
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15. Code on Social Security, 2020 has introduced the 
concept of GIG worker. It is prevalent in Western 
Countries. Such Gig workers are found in the service 
sector. Zomato, Swiggy, Uber and Ola are examples 
of Gig workers. Urban Company is another platform. 
A Gig worker is devoid of any benefits. He has no 
Master. Neither the end user nor the Platform which 
gives him an opportunity to earn, are the employers.

16. Now the question arises is “Who is a Gig worker?”:
17. He is a novel type of contingent worker. 

Electronically created website or mobile apps create a 
platform for individuals who find short term tasks or 
projects that connect them to clients. There are 
varieties of such platform. Urban Company is one 
such platform. These platforms give opportunity to 
many such individuals, who do not want to bind 
themselves as regular employee or be tagged into an 
employer and employee relations. 

18. Gig worker technically could be considered as “self 
employed worker”. The electronic and internet mode 
has provided equipments to individuals whereby they 
without any restrain or control, at their own discretion 
render services on demand for a fixed monthly 
consideration. Undoubtedly, Gig workers would have 
no guarantee of work for all the days. There is no 
security, facilities or benefits. Gig worker shall be 
expected to arrange and manage by himself for all 
such security and welfare measures. 

19. Platforms are not officially the “employers” of “Gig 
workers”. Platform does not provide benefit of any 
sort to Gig workers. Platform is neither responsible 
nor holding responsible for any accident, mishap to 
Gig Workers. It only provides a means for an 
individual to connect to a client. In such a case neither 
the client nor the platform is the “Employer” of the 
“Gig Workers”. 

20. Gig worker is found in transport sector. Transport 
companies by themselves do not own all trucks, 
transporting the goods of their clients. They hire 
vehicles with or without Driver. Driver in such a case 
is a GIG Worker. He charges on the basis of distance 
to be travelled, type of vehicle, place of destination, 
tonnage of goods to be hauled in the vehicle. His 

relationship ends on reaching the destination. There 
would be facilitators providing such vehicles or 
drivers.  They are called Agents/Broker. They have 
been existing since times immemorial. Success of the 
system largely depends upon the Rules of the game 
and the ethics of the Agent/facilitator. 

21. In Maharashtra and Gujarat, Angadias are delivering 
anything and everything. A practice unheard. A 
faultless system. Much successful than any courier 
services like Blue Dart, DTDC, FedEx etc. Diamond 
Industry still continues to trust Angadias.  They can 
be said to be Gig worker.

22. The film industry engages Gig worker. It is a result of 
several years of experiments. After much trials and 
errors, system has come to be accepted. It has proven 
to be successful. It is a glamour industry. Job seekers 
are either attracted to be with the star celebrity or hope 
to become one of them.  The success of GIG Worker 
system in the film Industry has several fundamentals.

23. Delivery of lunch boxes to offices and establishment 
by the popular DHABAWALLA is working with zero 
defect for more than seven decades. They are neither 
the employees nor do have an employer. They have 
their ownrules, which has proven to be successful. It 
is a case study in reputed management institutes. 
They can be said to be Gig workers. Milk distribution 
and Newspaper delivery is done by Gig workers.

24. The Code of Social Security realizing the 
contribution of such “unorganized sector” which 
includes “self-employed worker”, “home based 
workers”, has considered the importance and 
significance of this section of workers.  The Code on 
Social Security therefore, has not only recognized the 
significance of these workers but has also considered 
to provide benefit of Central Government Scheme.

25. Central Government under the Code has decided to 
frame and notify specific welfare scheme for un-
organized workers. It shall relate to their welfare and 
well being.

26. The Code provides that State Government shall 
promote suitable welfare scheme for unorganized 
workers including scheme related to Provident Fund, 
Employment Injury Benefits, housing, educational 
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scheme for their children, skill and up-gradation of 
workers etc. 

27. Code also provides that every unorganized worker, 
Gig worker and /or platform worker shall be required 
to register in the manner as prescribed by the Central 
Government. The registered unorganized worker, Gig 
worker and/or Platform worker shall be eligible to the 
benefit of concerned scheme framed under the Code. 

28. The Central Government shall frame and notify 
suitable Social Security Scheme for Gig, Platform 
and unorganized workers relating to life disability, 
health measure, accident insurance, women health 
and maternity benefit, old age protection and any 

other benefits as may be determined by the Central 
Government. 

29. Since none of the above schemes can be implemented 
by the clients of Gig worker or unorganized worker, 
as there is no employer and employee relation 
between them, the Government both Central and 
State of its own shall as per Code provide benefits of 
the Scheme.  The Code therefore, recognizes the 
importance of such worker.

30. I have no doubt that in times to come, such 
unorganized worker, Gig worker, Platform worker, 
home based worker, would gain much predominance.  





thCCM on 26  March 2022 at Hotel Orchid
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